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/ RUDQMP HGH IRUP DARQ
/ D GILHPWRQ S«GDIRJITXH

) RUP DARQV VXUP HVXUH
' «IRX@ GXQHIRWP DARQ

6RP P DILH G«\VBI@ GX FDERIXH
&RP SWMQFHV UHDMRQQHD®N

6 DYRIUDFFXH@)

2 XWY GH P DQDIHP HQW

4 XDOW GH YIH DX WDYDIO

$SSURAKH QRQ P «GIFDP HOWXVH SRXUVRXQIHUD
CRXGXUHWDY LW



&2 $&+"1* <01 ' (/<75¢ HWWXQ RUDQW H GDPWRQV GH IRWP DWRQ ¢ \BIM
KXPDOH TXL XYWH DX GeYHBSSHP HQW GHV FRP S«WQRHY KXP DIQHV  HW
UHOMRQOHDN FROMAKIVDQAKQH EH®I TXDOW GH YIH DX WDYDIO

/ D GUHAARQ S«CIRIIT XH «@ERWH GV FRQMQXV GH KDXW TXDDW VRXV & SUMP H

GHV QHXWIRVAHQRHV / HV IRWP DIMXUY/ VRQAFRDAKY AHWN L« HARQAGHY H S«UHQRHV
GH WUDIQV P XGEGN [/ «TXISH YHXI® ¢ DCDSWU GV IRWP DARQV ¢ YRWH

HOYILRQQOHP HOAGH WDYDICBRXUSHLP HVWUH CDXJP HOVIMRQ GHV FRP S« VIHQFHV
GH YRWH SHU/RQQHO

4 XHIXHV XQV GH QRV SDUMQDILHV Uk JXTHY

&H FDWBIXH SUVHOM BN JUDQGHV WP DWXHV GX EIHQ -WH DX \WDYDIOHWGX
P DODIHP HOAGHV FRP S« WQAHV LHDWRQOHGN

"OSHXVWRXWE DMV DGDSVIHU ¢ YRV EHVRIQV BN FRQWOQXY VROASHIRQDDAY ¢
YRAH VAKRAMWH DX[ SUREQ@P DATXHV WHQFROAKHY HW ¢ YRV FRQADIQMV
WP SRUHBN J«RIWDSKITXHV RX EXGI «VBLHV



D GEXW VD FDUE LHGH' "5( &7'2 1 GDQV ® VHAMXUP «GIFR VRADO( @1 D HQUXIW «\W
O' 5+ )WQH GXQ JWQG JURXSH GH UHBIOVSRWADYDQAGH VH FRQPHQWHU ViXU ®f

G YHBSSHP HON GHV  FRP S«AMQAHY KXP DIQHV  HW UHDMRQH®N  HQ  \BIQW TXH
8&2168/7$17( 5+

(@ HW DXRXUGKXL VS«ADDAH HQ &2$&+"1* HWHQ 1(852 7+<5$3%(6
+<3126( (0'5 352*5300$721 1(852 /"1* 8"67"48( (@ DFFRP SDICH
LQGMGXHBP HOWHQ FDEIQHW ¢ 3DV 0 DUH@I HW7RXBQ (@1 G YHBSSH GHV
DSSURFKHV IQQRYDOWV JWFH ¢ @ QHXIR SOVMMAW (Q H®I IRQGH XQ
RUDQMWP H GH IRWP DARQ TXL G«@AH VRXV ® SUMP H GHV 1 (852 6&(1&(6 GHV
62)7 6.7 /6 HWGHVIRWP DARQVHQ 7(&+1748(6 121 0 <' "&$0 (17(86(6 SRXU
G WDWP HOANGH @ LW HWGHY GRXBIXLY/

&HVVHWRQV GH IRUP DWRQ VDGLHWHM GHV HOAHSUVHY HWDX] FROIPAYY



1 RXV QRXV SLIRSRVRQV GH YHQU REVHUYHUIQ VWY HASDWHUGX \MP SV DYHF
YRV «TXISHV SRXU YRXV SWIRSRHU GHV IRWP DARQV DGDSWHV ¢ YRV
SURE@P DATXHV

7TRAMV BNV P RGXOMRQY GX FDWRIXH VROV HOMWDIHDE®N 1 RXV
FROMKMRQY HOWHP EGI YRV VWMMRQV GH IRWPP DARQ HQ IRQPIRQ GHV

VT XHQPHV HAGHV WP DA XHY GROAYRXV DYH| EHVRIQ
/ HQRP EWH GH X VDGDSW «JDBP HOW XY RXWY  RXU  IRXW/

/ BV P RGX®NV SHXYHQWV-WH DADSWYV HQ FRDKIQI IQGYIGXHO FRFW HQ
P IQDILH

1 RXV QRXV G«SOERQY HQ IQAD QRXV SRXYRQV YRXV SURSRVHU GH QMU
HOAHSUIM

"QMMWGH IRP DARQ ¢ VB KXP DIQH QRXV VRP P HV FRDFKV FHUMI«HV
VS«ADDAHY HQ 62)7 6.7/ 6 HAVHQ P DODIHP HQAGH @ TXDDW GH YIH DX
WDYDIO 1 RAH DSSWRFAKH XWDVH BV QHXURVAHQRHY 3LRIWDP P DARQ 1 HXWR
/ LQIXIVATXH HQ SDUAFXOHU

1RV IRWP DWRQV YWHOWE IDLH «P HJHU G VHQV DX WDYDIOHQ P HABQW
@FFHQAUXUD FR UHVSRQVDELDY D EIHQYHAQRH ¢ VRXV BN QLYHDX

1RXV PDMRQV VXU SSUHONADIH SDU QO S«UP HOBWRQ \RXWV QRV
IRWP DARQV XWDHOWGHY P MV HQ VMMXDAWRQ SRXU VRXWQU BV DSSRUNV
W«<RUTXHV HWRI I UHQAKXQ HVSDFH G «FRXW HAG RXYHUMUH SRXUIDYRUMHU G
®FKHUSWMH

' HV DXGRV HAGHV YIG«RV SHXYHQWAWH | RXLQLY SRXUUHQ RUFHUGN DFT XLV



$FRXHOGH \WRI IDULHYV
3 UMQMMRQ GH O IRWP DARQ GHV WM IDILHV HAGH @ IRWP DMEH

<« YDOXDARQ GHV FRQQDMDQRHV
5 HEXHOGHY EHVRIQV IOGIYIGXHY RGPV

$SSRUN W« RUT XHV J « Q< UDX[

( QWX[ GH OW«P DA XH

0 LVH HQ VXDVIRQ

5HRXUG H S« UHQFHV HAP IVH HQ @HQ DYH- Bl JURXSH

$SSRUNV W«RUTXHV \VS«ALTXHV

([ S«UP HMDMRQ

5HRXUGH S«UHQRHV HWP IVH HQ @HQ DYHF ®1 JURXSH
$ MOAMP HOW GH @ SUDVIT X H IQGIVGXH®

31MM GDP «TRUDARQ HAGH LI Bf [IRQ

<« YDODWRQ GH I1Q GH IRWP DARQ
) HHGEDAN

3 VHOBARQ YIVXH® VIXU3RZ HLSRIQW
BXSSRUN « AW JXIGH @H WMV « YDXDWRQV
0 DAUHAGH P IVH HQ SUDWTXH DFFHWVWRILHY MAX]

9I«RV DXARV
1 RXV QRXV G<SOARQV DYH- CRWH SURSUHP DAMUHO MGRSURVRMXU P XGSUMA/



* HVMARQ GX VIWHW

* HVIRQ GHV FRQ OV

&RP P XQFDARQ 1 RQ9IRBGIOM &1 9
&RP P XQFDWRQ SRVMH

5 HARXYHUGX VHQV DX WDYDIO

$H-XH@G! UMGHONAWD | DP 1
FHXHOKQ@SKRQTXH

< FRX\W DRAH

SOFHGVIDP L@ GOV O UHHDWRQ

S HDWRQ HOWH G SHY/RQHOHWDB! UMGHOW
&RP P XQHEDWRQ DYH- GV IDP 1V

HOGHXI@HV
6H XDOW HQ( +3$'



0 DQDIHUDYHF @31/

5 HAUKWIUGX SHWRQQHAP SO X«

0 DODIHUXQH «TXISH P XGUFXGUHD
$SQDOVH GHV SUDAT XHV

6«P 1QDIWH GHFDGHP HQW

$SSUHQGH ¢ VH UHD[ HU
< P RWRQV DX WDYDIO
3L YHOARQ GHV536

3 U YHOWRQ GX EXUD RXW



5HD] DWRQ GHV UWMGHOW

+\ SOR DQDO«MH P «GHD®

+\ SQRVH SRXUGWMUFRRQWH (D] L\

+\ SQRVH DQIP DWRQ

+\ SORWH GDARP SDIQHP HOMNHQ TIQ GH YH
(0"5

&RDFKIQ) VDOW C
$URP D «DSIH

0 XMERW«UDSIH

N\
as

3RXURHVIRUP DIRQVIQCRYDOMY GV DXARVHMGRVGH
UHJRUA-P HOAGH SSURIMADIHVROAP IV ¢ GAVSRMRQ
" SHYHOW-WH «JDBP HOVALIXWY CDQV @ AKRXUH
SHEDONVD® \RIGW GV \RQV HD DQP DWRQ RX DX
EHRO
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COMIPBI

R
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=LATION

o * HVWRQ GX \WHW
e * HVWRQ GHVFRQ OV
e &RP P XQFDWRO 1 RQ 9IRGIOM
e &RP P XQFDWRQ SRVIWH

e SHWRXYHUGX VHQV DX WDYDIO

NELIL

=S

+«UDFOLWH
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COMPHOIENCES
RELATIONNELLES

$'$37$7-21 '(6 &217(186 '( )250%$7-21

6 XLWH ¢ QRWUH HOQWUHWLHQ QRXV YR
SURSRVLWLRQ S«GDJRJLTXH G«WDLO

e GX QRPEUH GH MRXUV GH IRUPDWLRQ
WK«PDWLTXH

e GX QRPEUH GH SDUWLFLSDQWYV

e GH O «YROXWLRQ GH YRV EHVRLQV HQ

e GH YRV FRQWUDLQWHYV «YROXWLRQ
FRQWUDLQWHY VDQLWDLUHV XUJHQF!

$'$37$7-21 '(6 02'$/-7<6

&H FDWDORJXH GH IRUPDWLRQ HVW «
IRUPDWLRQVY FROOHFWLYHYV MXVTX ¢
MRXUV FRQV«FXWLIV RX QRQ SRXYD(

e HQO DFWLRQV LQGLYLGXHOOHV GH FRD

e SRXU GH SOXV SHWLWV RX JUDQGV JU

e HO V«"PLQDLUH

e HO LQW«JUDQW GHV WK«PDWLTXHV VS
EHVRLQV



MXWWRIW  KHXUHV
3IRIUP P HGHIRWPP DARQ MVIX¢  SHURQQH

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
GHGLIILFGOMRPP X QWA B RS HUVR Q@QHIOHX W B\M
PDOGWUMWLDHUYRSHWEHSDWLHQR@PSOLFDWLRQ
WUD Y GIHW H O D WVHRQOOK G WRRD O 2 BXHD VD E V H Q VB HLW P H
VLIQHV GH EXUQ RXW

SXEOLF /RXW SHUVRQQHO HW VHFWHXL
SU«UHTXLV $XFXQ

2EMHFWLIV

e 8RPSUHQGUH HW VDYRLU «YDOXHU VR

e &RPSUHQGUH HW PLHX[ PD°WULVHU VF
FRO2UH O DJUHVVLYLW« OD SHXU

e 3U«YHQLU GH O «SXLVHPHQW SURIHVV

e ([S«<ULPHQWHU GLII«UHQWHYV WHFKQLT
VWUHVYV

e OLHX[ FRPPXQLTXHU DYHF OHV FROO?2]

e 6DYRLU J«UHU VRQ WHPSV GH WUDYDL
G«O«JXHU ¢ SDUWDJHU VHV FRQQDLV:
IDLUH

e '« YHORSSHU VRQ «FRXWH DFWLYH HW

e SP«OLRUHU VD FDSDFLW« ¢ J«UHU GH
RX GHV VLWXDWLRQV G XUJHQFH

e SHWURXYHU GX VHQV HW GH O HQJDJH



SRQMQX

SHFRQQD°WUH OH VWUHVV

e &RPSUHQGUH HW PLHX[ PD°WULVHU VHV «PRWI
O DJUHVVLYLW« OD SHXU

e &RPSUHQGUH HW VDYRLU «YDOXHU VRQ QLYHD

e 8RPSRUWHPHQWYV J«Q«U«V SDU OH VWUHVV

$JLU IDFH DX VWUHVYV

e THFKQLTXHV GH JHVWLRQ GX VWUHVV FRK«U]I
P«GLWDWLRQ DXWR K\SQRVH SRVWXUHV DQW

* OLHX[ FRPPXQLTXHU DYHF OHV FROO2JXHV HW

e 6DYRLU J«UHU VRQ WHPSVY GH WUDYDLO DSSI
SDUWDJHU VHV FRQQDLVVDQFHV HW VRQ VDYF

¢ '"«YHORSSHU VRQ «FRXWH DFWLYH HW VRQ YLV

e &8DQDOLVHU VHV «PRWLRQV IDFH ¢ OD VRXIIUD

e $P«OLRUHU VD FDSDFLW« ¢ J«UHU GH QRXYHO
VLWXDWLRQV G XUJHQFH

* S HWURXYHU GX VHQV HW GH O HQJDJHPHQW G

$P«OLRUHU VD FRPPXQLFDWLRQ

e &RQQD°WUH OHV P«FDQLVPHY GH UDSSRUWV G
¢ OLHX[ FRPPXQLTXHU DYHF OH SHUVRQQHO HW
e "«YHORSSHU O «FRXWH DFWLYH DYHF WRXV

AXDOLW« GH YLH HW RUJDQLVDWLRQ

e $P«OLRUHU VD FDSDFLW« ¢ J«UHU GH QRXYHO

e SHWURXYHU XQH QRXYHOOH G\QDPLTXH GDQV
H[HUFHU VD SURIHVVLRQ



AXU/\VRW  KHXURV

3IRILP P HGHIRWPP DMARQ ' MVIX¢  SHURQQH

O9RXV FRQVWDWH] HW YRXYVY YRXOH] UHP«GLHU ¢
GH¥RQIOCGANOVDIJUHVEFEXYWWBWXVHLXSHUVRQEHDO
PDXYDERRPXQLFBDWIOR Q L FDxM « WARIKV R X KD DWIHY
SRXOELHQ -GMDWHRWUMHDEOLVYMPHRIWOMBHRK «VLRQ
G «TXLSH

SXEOLF 7RXW SHUVRQQHO HW VHFWHXL

SU«UHTXLV $XFXQ

2EMHFWLIV

(FKDQJHU HQ WHUUDLQ QHXWUH VXU C
&RQVWDWHU OHV ULVTXHV GHV FRQIO
RUJDQLVDWLRQ

$SSU«KHQGHU OHV G\QDPLTXHV GH FR
HQJHQGU«

7UDYDLOOHU VXU VHV «PRWLRQV
$SSUHQGUH ¢ PLHX[ FRQQD°WUH VHV |
&KDQJHU VHV FRPSRUWHPHQWYV

'« YHORSSHU VRQ REVHUYDWLRQ HW VI
OLHX[ FRPPXQLTXHU

6DYRLU GHPDQGHU GH O DLGH
$XJPHQWHU VD FRQILDQFH HW VRQ HV
'« WHFWHU HW G«VDPRUFHU XQ FRQIOL



&RQWHOQX

I K«RULH GHV FRQIOLWY HW GX VWUHVYV

&RPSUHQGUH OHV P«FDQLVPHY GX VWUHVV O]l
FRQIOLW

6DYRLU G«FHOHU O DPRUFH G XQ FRQIOLW HW
SUHQGUH FRQVFLHQFH GH VRQ IRQFWLRQQHPF
([SULPHU GHV IDLWV VDQV \ LQFRUSRUHU G «Y
G LOQWHUSU«WDWLRQ

6DYRLU FDQDOLVHU OHV WHQVLRQV HW PHWW
DJUHVVLIV RX G«VHQJDJ«V

'« WHFWHU SRXUTXRL OD VLWXDWLRQ V HVW H(
$SSU«KHQGHU OHV «WDWV «PRWLRQQHOV GHYV
FROO2JXHV

&DGUDJH GDQV OHV FRQIOLWYV

/UDYDLO VXU VRL HW OH JURXSH

(VWLPH GH VRL HW FRQILDQFH HQ VRL
$FFHSWHU O DXWUH GDQV VD GLII«=UHQFH UH\
«<FRXWH DFWLYH HW FRPPXQLFDWLRQ SRVLWLY
DP«OLRUHU OD SULVH HQ FKDUJH GHV U«VLGH
S«l«UHU ¢ OD KL«UDUFKLH HW FKHUFKHU GH O
FRQIOLW

$GRSWHU OHV FRPSRUWHPHQWY DG«TXDWYV HYV
$FFHSWHU OD UHVSRQVDELOLW« GH VHV SURS
(WUH FDSDEOH GH GHPDQGHU HW G HQWHQGU



AXU/\VRW  KHXURV

SWRIWP P HGHIRW DWRQ MVTX¢  SHORQRHV

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
GHELWFXOGWHRPPXQLF BWLRQ DWHWHYELR O HXXF H
SHUVR @QHIOHKXQ« W IBWP D GWUBRQPSOLFDYWW/BRYDLO
DWW LQWRXSBUHR | HV V L RHQUMBEHD M HED/QDY « TXEBB IO LWV
GHWADWLRDY G XIQWERIO 02 JXRIX'WR XKD IDPHPLRUH U
VLJQLILFDWLDY PP HBDOBDNR WMMHU X FDNKSWBW YT XL SHV
HW GHV U«VLGHQWYV

SXEOLF 7RXW SHUVRQQHO HW VHFWHXL

SU«UHTXLV $XFXQ

2EMHFWLIV

SHWURXYHU XQH DPELDQFH VHUHLQH
(QWUHWHQLU OH VHQV HW OD FR UHVSE
DX WUDYDLO

SHFRQQD°WUH OHVY DWWLWXGHYV Q«JD'
UHP«GLHU

7UDYDLOOHU VXU VHV «PRWLRQV
$SSU«KHQGHU OD SV\FKRORJLH DX WU
&RPPXQLTXHU HIILFDFHPHQW DYHF O |
FROO2JXHYV

&RPSUHQGUH OHV HQMHX[ GH OD ELHC
SRXU OHV DXWUHV



&RQWHOQX

-QWHOOLJHQFH FROOHFWLYH

$SSURFKH GHV «PRWLRQV HW FRPSRUWHPHQW
9LROHQFHVY DX WUDYDLO MXJHPHQWVY UHSUR
FRPSDUDLVRQ LQGLII«<UHQFH

'LIl«UHQWV W\SHV GH FRQIOLW

/D UHODWLRQ ¢ O DXWUH

7UDYDLOOHU HQ «TXLSH PXOWL FXOWXUHOOH
6HQV DX WUDYDLO YDOHXUV FUR\DQFHYV
(PSDWKLH HW ELHQYHLOODQFH

'« YHORSSHU VRQ «FRXWH HW VRQ YLVXHO DFW

$SSU«KHQGHU OH S«ULP2WUH GHV HQMHX]

"QW«JUHU GHV DWWLWXGHV SRVLWLYHV HW D\
%LHQ -WUH GHV U«VLGHQWYV
%LHQ -WUH SHUVRQQHO HW «TXLOLEUH YLH S|

&RPPXQLTXHU HIILFDFHPHQW JU=sFH ¢ OD 31/

6DYRLU IRUPXOHU XQH GHPDQGH

SHFHYRLU XQ OQROQ

$SSUHQGUH ¢ GLII«UHU XQH GHPDQGH RX ¢ GL
6DYRLU TXHVWLRQQHU XQH DWWLWXGH RX XQ
SHUPHWWUH ¢ O DXWUH G \ U«SRQGUH

&R UHVSRQVDELOLW« GDQV OH GLDORJXH
&RQVWUXLUH XQ FRPSURPLY HW VHV PRGDOLW
$SSUHQGUH ¢ OsFKHU SULVH HW ¢ IDLUH FRQI



3WRIWDP P HGHIRWP DURQ RXOARW  KHXUHV

MVTX¢e  SHYRQOHV
O9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢

GHGLIILFXGOMRAP X QL F IEWRQ ROQ U H VMV WFLRADO 2 BXHH V

W U D WIIG& V L Q W «QJ B X QG « V H Q J D J HPAWQU/D WRIXWY
VRXKDUWWN RID QAVRYTXLSGHD BRK«VHREAO HIILFLHQF
DX WUDYDLO

3XEGE 7RXWSHYWRQQHOMWHPWIXUFRQIRQGX
3UHTXY $XFXQ

2 EMPWY

o $P «MRUIHUMP EIDQFH GDQV O WKRXWH «TXISHHW
UMGHQWV

e $IIUNVXUGB! EIHQ -\WWH HAD TXDDW GH YIH DX WDYDIO

e $IIWNVXUXCHP HOXWH IP SGDWRQ IOGYGXHD®I

o $XIP HOMUD FRK«MRQ G«TXISH

o ' «YHBRSSHUGX VHQV DX WDYDICERXUWDI [ ILP HUBN
UHS? LHV VRADX]

e 7UDCQMRUWP HUVHY DMYXGHY @P MuQWMV HQ
FRP SRUMP HQW SRVWV HQ DG TXDWRQ DYHF VD P MARQ

e &RP SIHQGHOD R UIHVSROVLCEIQW HWBN HOWX[ SRXUWRL
HASRXU®GN DXWHY

e "QXIUHUD EIHQYHOORH ¢ XV GV QYHDX|

e SHQRUFHUXCHRRP P XQFDWRQHIIFDAH

e 5«GXILHGBNVRQOV

e &ROVWKILH GH @ ARQILDQFH HWGH @ W< FXUWY



&RQWHOQX

3ULQFLSHVY GH OD FRPPXQLFDWLRQ

e 3BRXUTXRL RQ FRPPXQLTXH VXU TXRL HW DXSL

e 7\SRORJLH GH FRPPXQLFDWLRQ YHUEDOH SEC

e 6DYRLHF RQ QDN WRRVR CHMD HS/U H Q GIQFHR P S\ R X U
PLHX[ FRPPXQLTXHU RX H[SULPHU XQ EHVRLQ

e &RPPHQW UHP«GLHU ¢ XQ FRQIOLW

e $SSUHQGUH ¢ REVHUYHU OHV IDLWV

OLHX[ VH FRPSUHQGUH
e "«YHORSSHU VRQ DVVHUWLYLW«
e (WUH HQ FRQILDQFH HW HQ V«FXULW« GDQV O
e 6DYRLU V DXWR DQDO\WVHU SRXU WUDQVIRUPHI
e '« YHORSAHDS D RLHDW H 8JH O DR \RION 18%H H GtQ H
O DXWUH FROO2JXHV U«VLGHQWYV
e SHFRQQUESM\DUBMIHVSRQV D PIY®ILW[F XN\& D V \eH U
DXWUH FKRVH

$SSUHQGUH ¢ PLHX[ FRPPXQLTXHU JUsFH ¢ OD 3
e &RQVWUXFWLRQ GH OD FR UHVSRQVDELOLW«
e 4XHVWLRQQHU

e "QIOXHQFHU SRVLWLYHPHQW XQH UHODWLRQ

6LWXDWLRQV FRQIOLFWXHOOHYV
e $GDSWHU VRQ FRPSRUWHPHQW GDQV XQH VLW
e 'LIl«UHU XQH GHPDQGH HW H[SULPHU VHUHLQF



SURIWDP P HGHIRWP DWRQ RXUW/ARW - KHXUHV

MVTX¢e  SHYRQOHV
ORXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢

XQG«VLQWXHGIRLVVLEROY RWWHXLSGHWRQIOEGW V

O DEVHOQWQUERHAH RQILDEHFHROO2YXKMYLEHOD
VWUXFWRXW R XKD LLVOM] « JEXSHUVRQGOMWXIJPHQWHU
O LPSOLGBERKIDFQY D SULWIAFKDUGH VW « VL G IS © Wa/XV
G«VHQJIDJHRE QWXH BN «FRQW H Q WGHHR K QMOR B W V
GH OHXU IDPLOOH QDLVVHQW

3XEQGE  7RXWSHWRQOHIHWHRMXUFRQIRQGX
3WHTXY $XFXQ

2 EMPWY
e 3UYHQUGHV5IVTXHV 3 FKR 6RADX] JWFHE¢ @31/
e "QORYHUGH IDERQ GXWDEGI VXUD JHWMRQ GHV FRQ @V HW
® ELHQ —-\WH DX WDYDIO
o $XIP HOMUQP STDWRQ GH FKDFXQ GDQV YRWH « TXISH
o $P «MRIHUD FRK«VIRQ HWIP ELDQFH DX WDYDIO

e $SSUHOGH ¢ WDYDI@IUJHOVHP EGI HQ FRQ IDORH HWHQ
Ve FEXUWY

o "QAIUHUGX SHIRQQHOE XQH «TXISH

o $IWVXUG WMLORYHU

e 3URSRVHUXQHVSDFH WP SV GH G« YHRSSHP HQW
SHYWRQOHHS LRI HWMRQQHO

¢ /E«IHUD SDRGI

o < AKDQIHUVXUBN VWXDARQV GH SUMHV HQ FKDUH
GLLILAGN HAHQ WP SV GH SRWERIG



&RQWHOQX

«YHORSSHPHQW SHUVRQQHO 31/

e $SSUHQGUH ¢ UHFRQQD°WUH VHV «PRWLRQYV

e (QWUHU HQ HPSDWKLH

e &RQILDQFH HQ VRL HW FRQILDQFH HQ O DXWU|
e 7UDYDLOOHU VXU VHV YDOHXUV HW VHV FUR\D
e &DUWH GX PRQGH HW LQGLYLGXDOLW«

$JLU HQVHPEOH

e '"«FRXYULU HW V HQJDJHU GDQV OD PLVVLRQ F
G DFFRPSDJQHPHQW GHV U«VLGHQWYV

e 7JURXYHU GX VHQV GDQV FKDTXH WoFKH

e &RQQD°WUH HW UHVSHFWHU OHV PLVVLRQV G}

e %«Q«ILFHV GH OD FR UHVSRQVDELOLW«

e <FRXWH DFWLYH HW YLVXHO DFWLI

6 XQLU HQ WHPSV GLIILFLOH UHVWULFWLRQV

$SSUHQGUH ¢ PLHX[ FRPPXQLTXHU JUsFH ¢ OD 3

e 6H FRPSRUWHU GH IDORQ SURIHVVLRQQHOOH |

e $P<«OLRUHU VD FRPPXQLFDWLRQ DYHF OD KL«U

e ([SULPHU XQH GHPDQGH

e 6DYRLU GLUH QRQ RX GLII«<UHU XQH GHPDQG

e "QIOXHQFHU SRVLWLYHPHQW XQH UHODWLRQ L
U«VLGHQWYV



ACCUEILLIR EN ERPAD

$F-XHOQOU B! iMGHONAWD I DP 1
$F-XHONQ@SKRQT XH

< FIRXW DR\AH

SOFHGVIDP L AEQV O UHDMRQ
5 HDWRQ HOWH G SHY/RQOHOHWD
UMGHQON

e &RP P XQHFOWRQ DYH- GVIDP bV S

HOGHXI@HV
o 6H XDDW HQ(+3$' S

numumoumwm

SOWRLQH GH 6DLQW ([XS«U\



ACCUEILLIR
=N ERPAD

$'$37$7-21 '(6 &217(186 '( )250%$7-21

6 XLWH ¢ QRWUH HOQWUHWLHQ QRXV YR
SURSRVLWLRQ S«GDJRJLTXH G«WDLO

e GX QRPEUH GH MRXUV GH IRUPDWLRQ
WK«PDWLTXH

e GX QRPEUH GH SDUWLFLSDQWYV

e GH O «YROXWLRQ GH YRV EHVRLQV HQ

e GH YRV FRQWUDLQWHYV «YROXWLRQ
FRQWUDLQWHY VDQLWDLUHV XUJHQF!

$'$37$7-21 '(6 02'$/-7<6

&H FDWDORJXH GH IRUPDWLRQ HVW «
IRUPDWLRQVY FROOHFWLYHYV MXVTX ¢
MRXUV FRQV«FXWLIV RX QRQ SRXYD(

e HQO DFWLRQV LQGLYLGXHOOHV GH FRD

e SRXU GH SOXV SHWLWV RX JUDQGV JU

e HO V«PLQDLUH

e HO LQW«JUDQW GHV WK«PDWLTXHV VS
EHVRLQV



SURIWDP P HGHIRWP DWRQ RXUW/MRW - KRXURY

MVTX¢e  SHIRQOHV
ORXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢

GHWGLLF X OG\HSW L IF KD UBME HFRQ QH [¢ ®QD U UGN « H
U«VLGHOWRBHO HX D P L OORK V R X K D LIFW K KD O L HeH

FR Q| L DHOPWUIRIAWUMU X FHAMDBOULH KX L VO HRFR QW H QW HP H
HW SU«YHQLU OHV GLIILFXOW«VY UHODWLRQQHOC

3XEQGE  7RXWSHWRQOHIHWHPMXUFRQIRQGX
3WHTXY $XFXQ

2 ENMPWY

e &UKHUXQ HOVURQQHP HOWGH FRQ DORH HWWGEH Ve FXUWY

o SFTX«<UUXQH SRVXMH GRXYHYMUH HWGEH EIHQYH@MORH
DX SUHP IHUWHIDUG

e 3UHQGHOGIWP SV GDA-XH@UHNGH VH SUMHOWU

e <« FRXWUDRRYHP HONHWHAHYRIUGN DAMOWY GHV
LMGHOW HWGH GXUIDP 1

e 6DYRIUJ«UHUVHY SURWIMWY HAUHVMMUIRFXV GDQV XQ
P RP HOANP SRUEQNGH O YIH G XQ QRXYHDX WMGHQW

e $JIUIDAH DX VWHW

e (\VAHHQHP SDWMIH HQ J«WDQWAHV «P RMRQV

o &UKHUGHDFRRQH IRQIP P «GDW HOAH WMGHOW HW
VRUQDQW

e G6DYRIUSUMHOMUXTXISH GV Y G GHRKDRFXQ

e "QWHUDIDCP L@ ¢ @ FRP P XQFDWRQ DYH- @ VWWKRPXWH



&RQWHOQX

6DYRLU DFFXHLOOLU

6DYRLU DFFXHLOOLU XQ U«VLGHQW HW VD IDP
YLVLWH GH O « WDEOLVVHPHQW

&U«HU UDSLGHPHQW XQ OLHQ GH FRQILDQFH F
HW O « WDEOLVVHPHQW

5«SRQGUH DX[ GHPDQGHYV HW DX[ DWWHQWHYV
WUDQVPHWWUH XQH LQIRUPDWLRQ
+RPRJ«Q«LVDWLRQ GH O DFFXHLO

"PDJH GH O « WDEOLVVHPHQW

&RPPXQLFDWLRQ HIILFDFH JU=sFH ¢ OD 31/

«<FRXWH DFWLYH YLVXHO DFWLI HW HPSDWKLH
6DYRLU FU«HU XQ HOQYLURQQHPHQW GH FRQILI
$VVHUWLYLW «

"QIRUPDWLRQV SHUWLQHQWHY ¢ O DFFXHLO S|
&RPPXQLFDWLRQ HIILFDFH VH VI\QFKURQLVHU
TXL HVW SRVVLEOH RX QRQ

'RQQHU GHV H[SOLFDWLRQV VLPSOHV HW UDV\
&ODULILHU OD FRPPXQLFDWLRQ DYHF OD IDPL

S3VI\FKRORJLH

&RPSUHQGUH OH VWUHVYV OL« DX FKDQJHPHQW
3HUWH G DXWRQRPLH VDYRLU «QRQFHU HW F
HQ FKDUJH

7URXEOHV GX FRPSRRGPHPIHGWXU DQ[L«W« G«
HUUDQFH

'« FRXYULU O KLVWRLUH GX U«VLGHQW

*«UHU OH VWUHVV HW OHV «PRWLRQV GX SHU\



0O O

SURIWP P HGHIRWP DUWRQ MRXW/\VRW  KHXUHV

MVTX¢e  SHIRQOHV
O9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢

DP«OLRBR QI L HOAMIUHD P L OHOHBAV U X FANRXWR X KD LW H ]
PHWW @O DX URFHFOXBIW UDQV P GWY LRIQRURFDW LR
¢ YLEHO «BK¥«ODUGHN «VLGHMINXDPLO®BMVRXOH]

DP«OLRUHU OH SURFHVVXV GH WUDQVPLVVLRQ G

IXEGE  7RAVBHIRQOHOIHWHPMXUFRQ RQGX
3WHTXY $XFXQ

2 EMPNY

e 0 DMMVHUGI GLRX@ HIIEDFH GXQDSSHO

e GDYRIUFRP P XQT XHUHQ VIWYDWRQ G XU HQPH VDQUEALH
RX P «GFD®I DXSB VGH @ | DP (@

o SAPXH@WRXW SHYWRQQH DX WRSKRQH HWARP SUHQGLH
O GHP DQGH

e SHRWP XBUXQH GHP DQGH O FOULIHUHW WkSRQGUH

e GDYRIUFRP P XQTXHUXQH IO RWP DARQ FOILH 31/

e 5«SRQGH ¢ XQP «FROMOMP HONWWDYRIUG TXL
VDGHWHU

e GDYRWGLI«UHUXQH GHP DQGH QRQ XLIHOM GDQV ®
UHVSHRW

e SHROEPMUXQH SHVRQCH

e GDYRUFRQERPMUD IDP LGB @ QXIMHQ WWDWRQ G XL HQFH

e $SOOROFHUXQGPV ¢ XQH IDP 1@ « B QH

o * «HUBN FRQ OV SDUWRSKROH

e IDBRUVHUHWHOAHMQUQP DIH GH VRQ «\BEEQAHP HQW



0O O

&RQWHDOQX

5TOH GH O DFFXHLO W«O«SKRQLTXH

3UHPLHU FRQWDFW OHV PRWV O DWWLWXGH
SUHPL2UHV LQIRUPDWLRQV

&RPSUHQGUH VRQ LQWHUORFXWHXU
7UDQVI«UHU XQH GHPDQGH RX SUHQGUH XQ Pt
&U«HU UDSLGHPHQW XQ OLHQ GH FRQILDQFH F
HW O « WDEOLVVHPHQW

+RPRJ«Q«LVDWLRQ GH O DFFXHLO

"PDJH GH O « WDEOLVVHPHQW

&RPPXQLFDWLRQ HIILFDFH JU=sFH ¢ OD 31/

«<FRXWH DFWLYH HW HPSDWKLH

6DYRLU FU«HU XQ HQYLURQQHPHQW GH FRQILI
&RPPXQLFDWLRQ HIILFDFH OD SHUFHSWLRQ
WRQ

'RQQHU GHYVY H[SOLFDWLRQV VLPSOHV HW UDV\
TUDQVPHWWUH XQH LQIRUPDWLRQ SU«FLVH
&ODULILHU OD FRPPXQLFDWLRQ DYHF OD IDPL
'« URXO« G XQ DSSHO

O«xFRQWHQWHPHQWY H[SULP«V RX DWWLWXGH\
HITLFDFHPHQW G«FHOHU OHV EHVRLQV

S3VIFKRORJLH

*«UHU OHV VLWXDWLRQV GH VWUHVV HW OHV «
*HVWLRQ GHV VLWXDWLRQV G«OLFDWHV DQQF
G«JUDGDWLRQ HW GX G«FaV GX U«VLGHQW ¢ O
$XJPHQWHU OD IRQFWLRQ GH O DFFXHLO W«O«
VDQLWDLUH UHVWULFWLYH



0

MXWWRIW  KHXUHV
3IRIUP P HGHIRWPP DARQ MVIX¢  SHURQQH

ORXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
DP«OLFROUHRIPPXQLFMHOWRHO O2HVAY HEHV«VLGHQW)\
ORXVRKD LWk WHRIWMIEKLEMHUPHWQ/RIIHVBIXWUDYDLC
HITLFLHQ @¥HeIW X BRYHUU XIJPHQOVMHUVRQQDGHYDWLF
SULVH HQ FKDUJH

3XEOLF TRXW SHUVRQQHO HW VHFWHXL
SU«UHTXLV $XFXQ

2EMHFWLIV

e 3UHQGUH HQ FRPSWH O LQWHUORFXW|
e $SSU«KHQGHU OHV IRUPHV GH FRPPXQ
e $SSUHQGUH ¢ REVHUYHU HW «FRXWHU
e $SP«OLRUHU OD FRPPXQLFDWLRQ LQWH
e )DYRULVHU OHV OLHQV UHODWLRQQHC
e $XJPHQWHU OD FRK«VLRQ G «TXLSH

e '« YHORSSHU GHV UHODWLRQV GH FRQI

GDQV OH WUDYDLO

e "OQW«JUHU GX QRXYHDX SHUVRQQHO

e $SP«OLRUHU OD FRPPXQLFDWLRQ DYHF
e 3HUVRQQDOLVHU OD SULVH HQ FKDUJ}



&RQWHOQX

$SSUHQGUH ¢ «FRXWHU

'« FRXYULU O «FRXWH DFWLYH SRXU G«YHORSS
$SSU«KHQGHU OHV HQOMHX[ G XQH «FRXWH GH
6DYRLU REVHUYHU HW VH VIQFKURQLVHU SR\
&U«HU XQ HVSDFH G «FRXWH ELHQYHLOODQWH
OD FRQYHUVDWLRQ

3RXUTXRL V DGDSWHU ¢ VRQ LQWHUORFXWHXL
6DYRLU VH FHQWUHU VH FRQFHQWUHU VXU V
HQWHQGUH

(FRXWHU DYHF WRXV VHV VHQV / «FRXWH FRI

'LIl«UHQWYV P«FDQLVPHY GH OD FRPPXQLFDWLRQ
JUBFH ¢ OD 31/

)DLUH OH SRLQW VXU OHV GLII«UHQWHYV IRUPH
FRPPXQLFDWLRQV YHUEDOH HW QRQ YHUEDOH
&RPSUHQGUH VRQ IRQFWLRQQHPHQW /HV FDC
SU«I«UHQFHV GH$.RKDFXQ
([S«<ULPHOWHWRVLWLRQ P«WD

AXHVWLRQQHU DYHF P«WKRGH HW DIILQHU OH
6XVSHQGUH VRQ MXJHPHQW OLPLWHU VHV M>
5HIRUPXOHU



AXU/\WVRW  KHXURV

SURIWP P HGHIRWP DWRQ MVTX¢  SHIRQQHV

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
DP « O L FOUHHO D IVY. IREHI\D P L OFOWO/X L GR BERPXQLFDWLR (
IDPLOOH U«VLGHQW\0XMWD/EXQ EF® B PLDEQWWHX HHOD H
DXJPHQWHU OD SHUVRQQDOLVDWLRQ GH OD SUL

3XEOLF RXW SHUVRQQHO HW VHFWHXL

SU«UHTXLV $XFXQ

2ZEMHFWLIV

3HUVRQQDOLVHU OD SULVH HQ FKDUJ}
VRQ Y«FX HW VHV UHODWLRQV DYHF V
$P«OLRUHU OD FRPPXQLFDWLRQ HW IC
G LQIRUPDWLRQV

%LHQ DFFXHLOOLU HW H[SOLTXHU OH
SODFH GHV IDPLOOHYV

)DLUH SDUWLFLSHU OHV IDPLOOHV ¢ G
6DYRLU DFFXHLOOLU OHV «PRWLRQV F
IDPLOOHYV

6DYRLU J«UHU OHV U«DFWLRQV Q«JDW
$SSUHQGUH ¢ UHFDGUHU

J)L[HU OH FDGUH GH FRRS«UDWLRQ HQ



&RQWHOQX

9«FX GH OD IDPLOOH

e &RPSUHQGUH OHV UHODWLRQV HW O KLVWRLU

e 6RXIIUDQFH GHV IDPLOOHV IDFH ¢ OD G«JUDGLE
SK\WLTXH YLHLOOLVVHPHQW

e <PRWLRQV HW VHQWLPHQWY GH OD IDPLOOH
LPSXLVVDQFH DEDQGRQ

e 5DVVXUHU OHV IDPLOOHV VXU OHV P«FDQLVPH
G«QL DJUHVVLYLW« YLROHQFH U«JUHVVLROQ

-QWHOOLJHQFH UHODWLRQQHOOH DYHF OD IDPL
e 6 DSSX\HU VXU XQH UHODWLRQ WULDQJXODLU]I
e SROODERUDWLRQ HW SDUWLFLSDWLRQ DX[ DF!
e «<FRXWH HW VRXWLHQ GHV IDPLOOHYV

e S HIRUPXOHU HW UHFDGUHU OHV «FKDQJHV DY

&RPPXQLFDWLRQ HIILFDFH

e &RQGXLWHV ¢ WHQLU IDFH DX VWUHVV ¢ GHV
LOQWHUORFXWHXU DJUHVVLI

e &RPPXQLFDWLRQ YHUEDOH HW QRQ YHUEDOH

e SWWLWXGHV GX SHUVRQQHO



0

AXOW/\WVRW  KHXURV

SURIWP P HGHIRWP DWRQ MVTX ¢  SHIRQQHV

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
DP «O L RWHHD DWW HRFB« VL GH@®BWUVR GEHYRQQDOL\
OBULNGKDUGH KDTXKVLGHXWLRUBRPELDRFWHDYDLO
OPBRKL R «T X133 MHAG B XJPHQ@HYHDHO BULNE
FKDUJH

3XEOLF RXW SHUVRQQHO HW VHFWHXL

SU«UHTXLV $XFXQ

2ZEMHFWLIV

3HUVRQQDOLVHU OD SULVH HQ FKDUJF
7URXYHU OD ERQQH GLVWDQFH HQWU
U«VLGHQWYV

+RPRJ«Q«LVHU OD SULVH HQ FKDUJH V
SHUVRQQDOLVDQW

SHWURXYHU GX VHQV DX WUDYDLO
SHFRQQD°WUH OHV EHVRLQV GHV U«VI
OHV FRQV«TXHQFHVY GH QRQ U«SRQVH
3UHQGUH FRQVFLHQFH GH VHV DWWLW
SRXU DGRSWHU XQH SRVWXUH SURIHV
'« FRXYULU FKDTXH U«VLGHQW GDQV V
GDQV VRQ KLVWRLUH



&RQWHOQX

&RPPXQLFDWLRQ HIILFDFH

&RPPXQLFDWLRQ YHUEDOH QRQ YHUEDOH
«(FRXWH HW REVHUYDWLRQ DFWLYHV
7\SRORJLH GHV PHVVDJHV

ILPLWHV GDQV OD FRPPXQLFDWLRQ
7HFKQLTXHV UHIRUPXODWLRQ VLOHQFH UH\
G LQWHUORFXWHXU

7UDQVPLVVLRQ G LQIRUPDWLRQV DYHF OH UH\
&RQQDLVVDQFH GHV EHVRLQV HW GHV GLIILFX
FRPSUHQGUH OHV HQMHX]

2EVHUYDWLRQ GHV MXJHPHQWYVY HW GHV FRJQL

SWWLWXGHV GX SHUVRQQHO

7URXYHU OD ERQQH GLVWDQFH

$SWWLWXGHV IDFLOLWDQWHY QRQ MXJHPHQW
$WWLWXGHYV DLGDQWHYV IDFH DX[ FRPSRUWHP}
U«VLGHQWYV

)DYRULVHU OD SULVH HQ FKDUJH JOREDOH GX
OHV FRPS«WHQFHV GH O «TXLSH

)DYRULVHU OD U«IOH[LRQ HQ «TXLSH SRXU FR
SHUVRQQDOLVHU OD SULVH HQ FKDUJH
SHWURXYHU GX VHQV DX WUDYDLO SDU OD PL\
GHV YDOHXUV IRQGDPHQWDOHYV



0

MRXW\RW  KHXUHV
SURIWP P HGHIRWP DWRQ MVTX¢  SHIRQQHV

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
XQHHLOOSNXUWEAFKDUJPRW LR Q@S5GN R QFHEDX
GHXEP«OLRUMHRIPPXQLFDWLRELOOBNIDQV P IGHA R Q
LQIRUPDWLRQV HW OH PDLQWLHQ GH O LPDJH G}

3XEQGE  7RXWSHWRQOHIHWHRMXUFRQIRQGX
3WHTXY $XFXQ

2 EMPWV

o ' «YHBSSHUBN FRP S«\WQRHV UIHDMRQOH® GX
SHIRQQHADRH DX GHXIO

e 3HP HMH XQHVSDFH WP SV SRXUSDUWBIUGH D P RW

e « FKDQIHUDXMRXUGH VHV SURSUIHV LHSUMHOMMRQV HWGH
VHV AR\ DOFHV

e /HYHUGBN \V QHVWDXP DM XHV &HVE @O P DDAHRX @
P RW

e &RP P XQTXHUDYHF @ ERQQH GMEQHH

e 0 IHX J«UHUGIVWHW |DFH DX GHXIGE XQ WMGHOW

o * «HJD KDUJH «P RWRQOHM HW« FRXWIUHQ HP SDWIH

o $P «MRUIHUD FRK«MRQ G« TXISH HAHQ RUFHU BN OHQV
DXVRXUGH MARP SDIQHP HOW

o « FKDQIHUDXVRXUGX VHQV GX WDYDIGG DAARP SDIQDQW
YHYVOIIQGHDVH



&RQWHOQX

/H GHXLO

¢ &RPSUHQGUH OHV SKDVHV GX GHXLO HW OHV |
VXU OHV IDPLOOHV

e *«UHU VHV «PRWLRQV HW OH VWUHVV HQ WDQ)\
GHXLO

e '«ILQLU OHV UHSU«VHQWDWLRQV GH OD PRUW

6DYRLU FRPPXQLTXHU GDQV XQH VLWXDWLRQ G«
e SWWLWXGHYV HW HPSDWKLH GLVSRQLELOLW«
e RPPXQLFDWLRQ YHUEDOH HW QRQ YHUEDOH

e <FRXWH HW REVHUYDWLRQ DFWLYHYV

e 7THFKQLTXHV UHIRUPXODWLRQ VLOHQFH FKL
e 7TUDQVPLVVLRQ G LQIRUPDWLRQV DYHF OH UH\
e &RQQDLVVDQFH GHV EHVRLQV HW GHV GLIILFX

FRPSUHQGUH OHV HQMHX]
e 2EVHUYDWLRQ GHV MXJHPHQWY HW GHV FRJQL

SWWLWXGHV GX SHUVRQQHO

e 7JURXYHU OD ERQQH GLVWDQFH HW VDYRLU VH

e SWWLWXGHV IDFLOLWDQWHY QRQ MXJHPHQW

e SWWLWXGHYV DLGDQWHY IDFH DX[ FRPSRUWHP
IDPLOOHV GHV U«VLGHQWYV



MRXW\RW  KHXUHV
SURIWDP P HGHIRWP DWRQ MVTX ¢  SHIRQQHV

9RXV FRQVWDWH]
GHVA\GH@W\W S S URHKHEH U VR § R HIOD\DHD MMEW P X Q L
9RXVRXKDIGROQBHIXSHUVR @EARP SD JRQHONS DEH
SDURR$BA FR Q V WUHRU BMD QWHI/D H [ X D G XWAD G GH
VDOWER X9R XD Y H FRI X W UR XG HWR O X WKDRRODL QW
UHVSRQVDELOLVDQWHY ¢ GHV KLVWRLUHV GH YL

IXEGE  7RAVSHIRQOHOHWHPMXUFRQ RQGX
3WKHTXY $XFXQ

2 EMPWNYV

e SERGHUGEWHP HOMD W XDOW HQ ( + 3%

o &RQOUDMWH G FOGH MUGT XH RABI FROVHQWMP HOW

e "QWIUHUD SUIMHHQFRP SW GH O YIH DI THAWYH HW
VH XH® GH @ SHWRQOH DHFRP SDJ Qx«H GDQV XCQH
FROFHSWRQ « W XH RAELHOADMIOM

e 3HP HMH®{ SIHWMRQ GH @ YIH DI THARYH HAH XHD
GHV SHYRQOHV 8 J«HV

o S5HS«UHUBGN VWXDWRQV FRP SEI HVRX ¢ UVTXHV HW
DSSRUMUGBN kSROQVHYV BV SAV DACSWHV ¢ AWXH GXCH
kI ®f IRQ FR@JID®I

e ' RQOHUC GHQRXWDIH GH @ SHWRQQH aJ«H @ SOFH TXL
LUHYHQAGDQV @ YIH DI T HRRYH HWH XHD GH BIXU

SDUHQW



/H
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&RQWHQX

FRQWH[WH GH SULVH HQ FRPSWH GH OD YLH DIIHFWLYH HW
/D VH[XDOLW« ¢ WUDYHUV OH WHPSV «YROXWLRQ GHV LG«
/D VH[XDOLW« ¢ WUDYHUV OHV 8JHV G6H[XDOLW« HW 5HOLJ
5HSU«VHQWDWLRQV VRFLDOHV HW VH[XDOLW«

&UR\DQFHV HW LG«HV UHOXHV DXWRXU GH OD VH[XDOLW«
&DGUH U«JOHPHQWDLUH HW «WKLTXH GX UHVSHFW GH OD Y
U«VLGHQWYV

%LODQ GHV SUDWLTXHV U«IOH[LRQV TXHVWLRQQHPHQWYV
O «WDEOLVVHPHQW

/IHV HQMHX[ GH OD SULVH HQ FRPSWH GH OD YLH VH[XHOOH

&RQVWUXFWLRQ GH O LGHQWLW« O LQWLPLW« HW OD VH[X
6H[XDOLW« HW VDQW« VH[XHOOH G«ILQLWLRQV
$INTHFWLYLW« HW VH[XDOLW« GH OD SHUVRQQH ©J«H FH TX
'LPHQVLRQV HW H[SUHVVLRQV GH O DIIHFWLYLW« HW GH OL
/IHV WURXEOHY GX FRPSRUWHPHQW VH[XHOV HW G«PHQFHYV
/IHV FRPSOLPHQWY LQVLVWDQWYVY HW OHYV DYDQFHV [/HV JH
/IHV PDQLIHVWDWLRQV SK\VLTXHVY SHQGDQW OHV VRLQV
/IHV FRPSRUWHPHQW VH[XHOV VROLWDLUHYV

&ERQV«TXHQFHYVY GH OD UHFRQQDLVVDQFH RX QRQ GHV G«VL
oJ«H

&ERQMXJIJXHU LQWLPLW« HW FROOHFWLYLWc«

/IH FRXSOH HW O LQVWLWXWLRQ

UJOH GHV SURIHVVLRQQHOV GDQV O DFFRPSDJQHPHQW

/H VRLIQDQW FRQIURQW« ¢ OD VH[XDOLW«

5HS«UDJH HW SULVH HQ FRPSWH DX TXRWLGLHQ GHV PDQLI
GX U«VLGHQW

+LVWRLUHV G DPRXU HQ (+3%$' FRPPHQW OHV DFFRPSDJQH
/JHV OLPLWHY GH O DFFRPSDJQHPHQW HW OHV PHVXUHV GH
/D SODFH GHV SURFKHV GX U«VLGHQW GDQV VD YLH LQWLP

/IHV VLWXDWLRQV GLIILFLOHV RX ¢ ULVTXH

$EXV GH SRXYRLU HW DEXV GH IDLEOHVVH OD TXHVWLRQ C
HIWUDFRQMXJDOHV DWWLWXGHYV LQDFFHSWDEOHYV H[KLE]
3«GDJRJLH HW PLVH HQ SUDWLTXH

«(FKDQJH LQWHUDFWLIV HW DQDO\VH GH VLWXDWLRQV FOLQ
"OOXVWUDWLRQV FOLQLTXHYV

<(WXGHV GH FDV



QUTILS DlE
MIANACGEMIENAT

0 DQDIHUDYH- O 31/

5 HHXWUGX SHUWROQOHAP SA X«

0 DQDIHUXCQH «TXISH P XOMFXGXUHDI
$QDOWH GH SIDWXHV

6<«P LQDILH G HOFDGUHP HOW

6WHYH -REV

numumoumwm



OUTILS
DIE MANAGEMIENAT

$'$37$7-21 '(6 &217(186 '( )250%$7-21

6 XLWH ¢ QRWUH HOQWUHWLHQ QRXV YR
SURSRVLWLRQ S«GDJRJLTXH G«WDLO

e GX QRPEUH GH MRXUV GH IRUPDWLRQ
WK«PDWLTXH

e GX QRPEUH GH SDUWLFLSDQWYV

e GH O «YROXWLRQ GH YRV EHVRLQV HQ

e GH YRV FRQWUDLQWHYV «YROXWLRQ
FRQWUDLQWHY VDQLWDLUHV XUJHQF!

$'$37$7-21 '(6 02'$/-7<6

&H FDWDORJXH GH IRUPDWLRQ HVW «
IRUPDWLRQVY FROOHFWLYHYV MXVTX ¢
MRXUV FRQV«FXWLIV RX QRQ SRXYD(

e HQO DFWLRQV LQGLYLGXHOOHV GH FRD

e SRXU GH SOXV SHWLWV RX JUDQGV JU

e HO V«PLQDLUH

e HO LQW«JUDQW GHV WK«PDWLTXHV VS
EHVRLQV



AXU/\VRW  KHXURV

3LRIUP P HGHIRWPP DMARQ ' MVIX¢  SHURQQH

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
GHGLIILFXXGOMRAP X Q L FIBWR R0Q U H VAIVQ WHRADXO 2 BXHH V
W U D WODIGR V L Q W «QJ DWW WQGH«VHQJID JHPRIQMR X KD LW H]
UHWURXYHU GDQV YRV «TXLSHV GH OD FRK«VLR(

3XEOLF 'LUHFWLRQ HW FDGUHYV

SU«UHTXLV $XFXQ

2EMHFWLIV

3UHQGUH GH OD GLVWDQFH IDFH ¢ VR(
6H SRVHU SRXU SUHQGUH FRQVFLHQFI
GH VHV OLPLWHV GH VHV SURSUHV FF
([S«<ULPHQWHU GH QRXYHOOHYV SHUFH!
SU«FLV

'« YHORSSHU VRQ DVVHUWLYLW«
$SSU«KHQGHU OD 31/

OLHX[ FRPPXQLTXHU DYHF OHV «TXLSH
$SSUHQGUH ¢ REVHUYHU HW ¢ «FRXWF
ODQDJHU HQ ELHQYHLOODQFH GDQV X
$SSU«KHQGHU OH SHUVRQQHO LQGLY
JURXSH

)«G«UHU DXWRXU GH OD PLVVLRQ FRP
G DFFRPSDJQHPHQW



&RQWHOQX

$SSURFKH GH OD 31/

3URJUDPPDWLRQ 1HXUR /LQJXLVWLTXH HW FRF
9DOHXUV FUR\DQFHY SHUVRQQHOOHV GX PDOQ
SRXU «ODUJLU VRQ PRG20OH GX PRQGH

'« WHUPLQDWLRQ G REMHFWLIV

$QDO\WH G XQH VLWXDWLRQ SUREO«PDWLTXH
/D IRUPXODWLRQ SRVLWLYH G XQ REMHFWL]I
S8WLOLVHU OHV UHVVRXUFHV GH FKDFXQ

'« YHORSSHU VRQ DVVHUWLYLW«

6DYRLU PDQDJHU

ODQDJHU -WUH DFWHXU HW UHVSRQVDEOH G
6DYRLU LQVRNDGIWEDUHODWLRQQHOOH

6H VHUYLU GH VHV «PRWLRQV HW VHV UHVVHQ
/IH P«<WD PRG20OH

2SWLPLVHU OH WUDYDLO HQVHPEOH I«G«UHU
FRPPXQH

'RQQHU O H[HPSOH G XQ «WDW G HVSULW SRVI
OHQHU XQH U«XQLRQ

*«UHU VRQ WHPSYV

SHFDGUHU XQ FROO2JXH

'RQQHU BHEEDFNV FRQVWUXFWLIV



0

MRXW\RW  KHXUHV
SURIWP P HGHIRWP DWRQ MVTX ¢  SHIRQQHV

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
GHWGLIILFXYWEXSH UV R GIOMHEE « V L Q WDXWWHID BIIHO
DPELD GRIQUKIS2VNXOBULMBFKDUIRWRXKDLWH]
DXJPHQ@MNHQHAS H U P H W WRIWSJHHU V R G GUWHHOW U RXH\H U
UHS2UBIXJPHQ@FHRQ | L DHOIYHR WAMAD E O L V \UHFSEKQWH
WXUQRYHU HW DJLU VXU OD TXDOLW« GH YLH DX

SXEOLF '‘'LUHFWLRQ HW FDGUHYV
SU«UHTXLV $XFXQ

2EMHFWLIV

e 5«DOLVHU XQ HOQWUHWLHQ G HPEDXFK

e 3RVHU OHV TXHVWLRQV 31/ G«FRXY
WUDYHUYV O H[S«"ULHQFH GX FDQGLGD)\

e SRQVWUXLUH XQH DQDO\WVH GHV EHVR

e <cODERUHU XQ SDUWHQDULDW HIILFDFF
UHFUXWHPHQW

e $SSU«KHQGHU OD SV\FKRORJLH

e $JLU DYHF O LQWHOOLJHQFH «PRWLRC

e 6DYRLU TXHVWLRQQHU VI\QWK«WLVHU

e "'«xFHOHU OHV IRUFHV HW OHV IDLEOHYV

e *"HVWLRQ GX WHPSYV



&RQWHOQX

«<YDOXDWLRQ HW FRQVWUXFWLRQ GH O HQWUHWI

6DYRLU DQDO\VHU OHVY EHVRLQV HW REVHUYH!
30DQ G HQWUHWLHQ HW JHVWLRQ GX WHPSV C
6DYRLU TXHVWLRQQHU HIILFDFHPHQW OHV L(
DX[ EHVRLQV

&U«HU OH FDGUH GH FRQILDQFH HW GH V«FXU|
FROQVWUXFWLI HW HIILFLHQW

«<ODERUHU XQ SDUWHQDULDW HIILFDFH DYHF G
&RQFOXUH XQ HQWUHWLHQ HW UHSULVH GH FF
*HVWLRQ GX WHPSV

3SDUWHQDULDW «ODERUHU XQH JULOOH GH Ut

$SWLWXGHVY UHODWLRQQHOOHYVY HW GH FRPPXQLI

$VVHUWLYLW «

OHQHU XQ HOWUHWLHQ GH UHFUXWHPHQW SU
SsbuwbJ«HV HW UHFKHUFK«HVY FDGUH JUoF}
«<FRXWH DFWLYH HW G«FRXYHUWH GX FDQGLGTELC
G HOQOWUHWLHQ

6DYRLU TXHVWLRQQHU V\QWK«WLVHU HW UHII
"LITLFXOW« GH FRPSU«KHQVLRQ UHIRUPXODW
S8WLOLVHU O LOQWHOOLJHQFH «PRWLRQQHOOH
U«WLFHQFHV HW GRXWHYV

$SSU«KHQGHU OD SV\FKRORJLH

)DLUH «PHUJHU OHY IRUFHVY HW OHV IDLEOHVYV
DSWLWXGHY SRLOQWY GH YLJLODQFH
5S5HFKHUFKHU XQH LQIRUPDWLRQ OHV TXHVWL



3WRIWDP P HGH IRWP DARQ RXUNRW  KHXUAY

MVTX¢ S
ORXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢

GHVWGLIILFX®M~ARPPXQLFDBXNRQVLQ Wik D VX VGUHH
O DJUHVANOW IFIR © O2JXEBE «VHQ JD JHPXQ WD YIRDO/

VRXKDUWWNRAD QANRYTXL SGIHD BRK « VHR®O HIILFLHQF
DX WUDYDLO HW RIIULU XQ FDGUH V«FXULVDQW

3XEG ' WHPARQ HWFDGLHV
3WUHTXY $XFXQ

2 EMPWY

o $XIP HOMUD FRK«MRQ G«TXISH

e 3SHP HMH ¢ XTXISH GHWRXYHUGX VHQV DX WDYDIO

o ' «HRXYUUMXWH GOQV VD All«HFH J«Qu<UDWRQ
RUWJIOH FXAMUH

e S5HRQQDAWH GV QHUI IHY QDMUHDBN HWFRQWYMHUXCH
«TXISH

e O HX WHRRP SUIHQGH

e 6DYRIUP HOHUXQH WXQRQ

¢ 6DYRIURKHUGHY RXWY GHFRP P XQUEEDWRQ H I LHDFH SRXU
VXV

o S&UHUXOHRFXGH GHOMMHSUWH

¢ 6 DYRIWUHADGIHUXCH DAMYXYGH QXIME®!

o 3UYHOMNRQ G536

e $JIUDYHF QOMURXOULDDW

e $IIURRQAH G LD RYHUHWSERXU®! ELHQ =\WH DX WDYDIO



&RQWHOQX

'« FRXYHUWH GHV GLIT«UHQFHVY FXOWXUHOOHYV

6H FRPSUHQGUH PDOJU« QRV GLIIT«=UHQFHV R
FXOWXUH

'« FRXYHUWH GH O DXWUH HW SRVWXUH G RXYl
PRQGH WHPSVY PRWV VHQV GH OD PLVVLRQ
"QIOXHQFH GH OD FXOWXUH GDQV OD UHODWL
&RPPXQLFDWLRQ LQWHUFXOWXUHOOH
6\QHUJLH QDWXUHOOH HQWUH FROO2JXHV

ODQDJHU OD GLII«<UHQFH

TURXYHU GX VHQV FRPPXQ WRXW HQ «WDQW G
&&U«HU XQH FXOWXUH G HOWUHSULVH TXL SRU'
&RPSUHQGUH OD KL«UDUFKLH HW VRQ UYOH
*«UHU OHV FRQIOLWY SU«xYHQLU OHV PDOHQW
KDUF2OHPHQW DX WUDYDLO

OLVH HQ SODFH G RXWLOV SRXU VH FRPSUHQG
OLQJXLVWLTXHYV

6DYRLU UHFDGUHU XQH DWWLWXGH QXLVLEOH
6DYRLU PHQHU XQH U«XQLRQ FDGUDJH LQIRU
DWWHQGXV FOYWXUH

$JLU VXU OD PRWLYDWLRQ DX WUDYDLO
J«G«UHU DXWRXU GH YDOHXUV HW GH QRXYHO
FRPPXQHV DX WUDYDLO

)JDYRULVHU OD FROODERUDWLRQ SRXU UHVWH!
6DYRLU LQVXIIOHU OH VHQV DX WUDYDLO L[
V«FXULW «



SURIJIWP P HGHIRWP DWRQ MXWVWRIW  KHXUHV
9RXV FRQVWDWH] HW YRXV YRXOB] URPYGENU ¢

GHELIILFEBAVRAP XQLFBWERCRUJID QLOROWRRRDLWH]
KRPRJ«Q«DWHWWSRQWNFRPSRUW HPHIQAHE o WX Q

Y « U L WUBXE ©UHH @ MAE IRQ QEHM W L DRREKWR X GHHJU P H WXV U H
SHUVR GOSIOHQ GDMIVO BRQVW U MINARDRULVOWLRQ
U«SRQWHMIEDBRWSRUWH P HIQWSIRYHWX UB D HDWO R Q
SURIHVVLRQQHOOH HW UHVSRQVDEOH

3XEGE 7TRX\VBXETE
3WHTXY $XFXQ

2 EMPWV

1 RXV EaVIWRQV CDQD® VH GH SLDVIT XHV HQ | ROPVIRQ GH YRV DWHQWA HW
GHV VIiK«P DVITXHV TXH YRXV VRXKDIWH] DERUGHU 9 RLFL FHSHQGDQW
TXHTXHV LG«HV G REMIFVIL V

o $XIP HOMUD FRK«MRQ G«TXISH
e S5HIRUHHUD FRRK«MRQ G« TXISH

o < YWUGBN FRQ @V SDUQQM@ HOFH UHDWRQOHM HOAH
VR QDQW

o &R FROWAMKILH XQ Ukl «UHOWHCEH ERQOHY SIDWXHV HW
VDYRIUGI WDV HMH

e $XIP HOMUGBN ]| ROHV GHFRQ RUNGH FKDFXQ

o +RP RJ«Q«MUBN SIDAM XHV GX SHWRQHO

e 3RUMUD SDIRGI GH QQWYMWRQ G XQH VHX®! YRIL

e $XIP HOMUIGH VHONP HONGH e FXUW GHY UMGHQW HW
GHGXUIDP L

o 2 XYUUXQ HVSDHH GH SDURBI DX SHY/RQHOXU®!
VMXDWRQV GLIHBNV ¢ J«UHU



&RQWHOQX
IRXZaWLV\ORDYDEHSHDWLHRARYQ FWAHR @ B W W HHOW H V
GHWK«PDXWWUTXHYRXVR XKD LDAEHR]JU GHRILFFHSHQGD QW
TXHOTXHV LG«HV

ILE«<UHU OD SDUROH

e 6H SDUOHU GHV VLWXDWLRQV GLIILFLOHYV

e /HV HQMHX[ GHV VLWXDWLRQV ¢ IRUWHV «PRW

e 6«FXULVHU OD SDUROH SRXU DFFXHLOOLU OD
SHUVRQQHO RX G XQH «TXLSH VDQV MXJHPHOQ\

e 3BRVVLELOLW« GH WUDYDLOOHU DYHF O «TXLSH
SU«FLV

&R FRQVWUXLUH OHV VROXWLRQYV

e <FRXWHU SRXU IDLUH «PHUJHU OHV HQMHX[ HV
GLIILFXOW«

e 5«<|0«FKLU ¢ OD FRQVWUXFWLRQ G XQH U«SRQ
¢ WUDQVPHWWUH SDU WRXV OHV DFWHXUV

e +RPRJ«Q«LVHU OHV U«SRQVHYV HW FRPSRUWHP

e %oWLU XQ U«l«UHQWLHO GH ERQQHV SUDWLT;

e 7UDQVPHWWUH FHY ERQQHV SUDWLTXHV DX[ Q

| LPSRUWDQFH G XQH YRL]
e BHQWLPHQW GH V«FXULW« G XQ GLVFRXUV XQlI
HW GX U«VLGHQW
e &RQILDQFH GX SHUVRQQHO HQYHUV O LQVWLW
TXHVWLRQ HW «YROXHU
e *UDQGLU HQVHPEOH HQ IDLVDQW SDUWLH GH



0

3WRIWDP P HGH IRWP DARQ .y
) RUP D\¢ G<\WMLP [QHU

ORXV YRXV VHQWH] OLPLW« GDQV O H[HUFLFH GF
SDUWDJHU DYHF G DXWUHYVY FDGUHV SRXU UHSUH
UHPRELOLVH] 9RXV -WHV SDUIRLVY HQ GLIILFXOV

3XEQGE ' WHPARQ HWFDGLHV
3WHTXY $XFXQ

2 EMPWV

1 RXV EsVBAVRQV B VP LQDLLH HQ | RQPVIRQ GH YRV DWHQWAV HAGHV
VIK«P DVITXHV TXH YRXV VRXKDIVK] DERUGHU 9 RIFL TXHT XHV LG« HV
G REMIPVI V TXLI RQWOREMMGH QRV VP LQDLLHV

¢ 2 11UUXQHVSDFH GH SDUR®I @EWH DXVRXUGHV GlLI LEX@YV
LHQFRQWAHY HQ BIQWI XH FDGLH

o $XIP HOMUVRQ BDGHUKLS HWRQ DWHIANW

e BDYRIUI«G<UIHUDXVRXUG XQ SURMMFRP P XQ

e $YRIIDILH YIYUH XQH FRP P XQDXW FRP S®[ H
SHYROQHOUMGHON [QMUIYHQDOW H WUHXLY
IDP LN

o BDYRIUI«UHUVRQ VIWHW

e 2 UDQWVHINVRQWP SV GHWDYDICHAHAMUH | LEDFH

e GDYRIWUIHAX\MUBN SURILOY SDURI HDQWYRY YDBIXLY HW
1LG* BN CDQV B WP SV

o &RQGXIW GH kXQRQ HWHQWHWHO GH UHFDGLDIH
e GDYRIWVH UHP HWUH HQ TXHVRQ VXUVHY DMYXGHV

SURIHVMRQOHGNV
e &R FROWMXILH DYHF VHV « TXISHV



&RQWHOQX
1RX\EaWLV\ORID«PLQDHQR QFWGERQR DWW H B WEHHW
WK « P DW LTIXHY\R X VR X K D LDAEHR]U GHRIL FIX H O T XLIBW H V
G REMHFWLIV TXL IRQW O REMHW GH QRV V«PLQI

/ILE«UHU OD SDUROH

e 6H SDUOHU GHV VLWXDWLRQV GLIILFLOHYV

e 3UHQGUH GH OD GLVWDQFH VXU OD VWUXFW XL
DSSRUWV SRXU V HQULFKLU

e /HV HQMHX[ GH O «TXLOLEUH YLH SHUVR YLH S

e *HVWLRQ GX VWUHVYVY DSSUHQGUH ¢ RUJDQLYV
SRXU PLHX[ WUDYDLOOHU

e 6 LOWHUURJHU VXU VHV HUUHXUV HW IRFDOLYV
SRXU DP«OLRUHU VD SUDWLTXH

&R FRQVWUXLUH OHV VROXWLRQV

* 5«|0O«FKLU HQVHPEOH ¢ GHV ERQQHV SUDWLT.
SRXU FRQVWUXLUH XQ U«l«UHQWLHO XWLOH G

* 5«I0O«FKLU ¢ QRWUH PLVVLRQ VXU OH ORQJ WH

* &SRQVWUXLUH XQ RXWLO PRG20OH SRXU VHV «T>

/H ELHQ -WUH PDQDJ«ULDO

e SGHFUXWHU GX SHUVRQQHO LPSOLTX«

e *HVWLRQ GX VWUHVV OHV WHFKQLTXHV UDSL
e $SSUHQGUH ¢ PHQHU GHV HQWUHWLHQV DYHF



3WRIWDP P HGHIRWP DURQ ey
) RUP D\¢ G<\WMLP [QHU

9/HV ELQYPHV VRQW LQHIILFODHAHHVMHGO R QOWEIH GDH
IDLUH MH FDGUH HW MH IDLV XQ IHHG EDFN

3XEQGE ' WHPARQ HWFDGLHV
3WHTXY $XFXQ

2 EMPWV

1 RXV EsVBAVRQV B VP LQDLLH HQ | RQPVIRQ GH YRV DWHQWAV HAGHV
VIK«P DVITXHV TXH YRXV VRXKDIVK] DERUGHU 9 RIFL TXHT XHV LG« HV
G REMIPVI V TXLI RQWOREMMGH QRV VP LQDLLHV

¢ 2 11UUXQHVSDFH GH SDUR®I @EWH DXVRXUGHV GlLI LEX@YV
LHQFRQWAHY HQ BIQWI XH FDGLH

o $XIP HOMUVRQ BDGHUKLS HWRQ DWHIANW

e BDYRIUI«G<UIHUDXVRXUG XQ SURMMFRP P XQ

e $YRIIDILH YIYUH XQH FRP P XQDXW FRP S®[ H
SHYROQHOUMGHON [QMUIYHQDOW H WUHXLY
IDP LN

o BDYRIUI«UHUVRQ VIWHW

e 2 UDQWVHINVRQWP SV GHWDYDICHAHAMUH | LEDFH

e GDYRIWUIHAX\MUBN SURILOY SDURI HDQWYRY YDBIXLY HW
1LG* BN CDQV B WP SV

o &RQGXIW GH kXQRQ HWHQWHWHO GH UHFDGLDIH
e GDYRIWVH UHP HWUH HQ TXHVRQ VXUVHY DMYXGHV

SURIHVMRQOHGNV
e &R FROWMXILH DYHF VHV « TXISHV
e 6DYRIUGROOHIXO IHHG EDEN



&RQWHOQX
1RX\EaWLV\ORID«PLQDHQR QFWGERQR DWW H B WEHHW
WK « P DW LTIXHY\R X VR X K D LDAEHR]U GHRIL FIX H O T XLIBW H V
G REMHFWLIV TXL IRQW O REMHW GH QRV V«PLQI

/ILE«UHU OD SDUROH

e 6H SDUOHU GHV VLWXDWLRQV GLIILFLOHYV

e 3UHQGUH GH OD GLVWDQFH VXU OD VWUXFW XL
DSSRUWV SRXU V HQULFKLU

e /HV HQMHX[ GH O «TXLOLEUH YLH SHUVR YLH S

e *HVWLRQ GX VWUHVYVY DSSUHQGUH ¢ RUJDQLYV
SRXU PLHX[ WUDYDLOOHU

e 6 LOWHUURJHU VXU VHV HUUHXUV HW IRFDOLYV
SRXU DP«OLRUHU VD SUDWLTXH

&R FRQVWUXLUH OHV VROXWLRQV

* 5«|0O«FKLU HQVHPEOH ¢ GHV ERQQHV SUDWLT.
SRXU FRQVWUXLUH XQ U«l«UHQWLHO XWLOH G

* 5«I0O«FKLU ¢ QRWUH PLVVLRQ VXU OH ORQJ WH

* &SRQVWUXLUH XQ RXWLO PRG20OH SRXU VHV «T>

/H ELHQ -WUH PDQDJ«ULDO

e SGHFUXWHU GX SHUVRQQHO LPSOLTX«

e *HVWLRQ GX VWUHVV OHV WHFKQLTXHV UDSL
e $SSUHQGUH ¢ PHQHU GHV HQWUHWLHQV DYHF



QUALITBDE VIE
AU TRAVA[L

$SSUHQGH ¢ VH UHD[ HU
< P RWRQV DX WDYDIO
3 YHOMRQ GHV536

3 U YHOWRQ GX EXLD RXW

nummom

&RULQQH *KLULGOBBQULRMO®WYWYLFH ODUVHLC



QUALITHDE VIE
AU TRAVAIL

$'$37$7-21 '(6 &217(186 '( )250%$7-21

6 XLWH ¢ QRWUH HOQWUHWLHQ QRXV YR
SURSRVLWLRQ S«GDJRJLTXH G«WDLO

e GX QRPEUH GH MRXUV GH IRUPDWLRQ
WK«PDWLTXH

e GX QRPEUH GH SDUWLFLSDQWYV

e GH O «YROXWLRQ GH YRV EHVRLQV HQ

e GH YRV FRQWUDLQWHYV «YROXWLRQ
FRQWUDLQWHY VDQLWDLUHV XUJHQF!

$'$37$7-21 '(6 02'$/-7<6

&H FDWDORJXH GH IRUPDWLRQ HVW «
IRUPDWLRQVY FROOHFWLYHYV MXVTX ¢
MRXUV FRQV«FXWLIV RX QRQ SRXYD(

e HQO DFWLRQV LQGLYLGXHOOHV GH FRD

e SRXU GH SOXV SHWLWV RX JUDQGV JU

e HO V«PLQDLUH

e HO LQW«JUDQW GHV WK«PDWLTXHV VS
EHVRLQV



MRXW\RW  KHXUHV
SURIWP P HGHIRWP DWRQ MVTX¢  SHIRQQHV

9RXV FRQVWDWH] HW YRXV YRXOH] UHP«GLHU ¢
G HVW UR X ER¥WF X R X HO HW VBLHTVORN - AD/O D GG H

O «S XLV HRHRQMV V LRRIMRX CLHIW « XUHE « P D U RKH

T X D OGN kBIXW U DN GSLHOU P HWW B @ TAK L SGHHP D ° W UG N'YA U
WHFKQLTXHV GH UHOD[DWLRQ IDFLOHV ¢ PHWWU

SXEOLF TRXW SXEOLF
SU«UHTXLV $XFXQ

2EMHFWLIV

e "«FRXYULU GHV WHFKQLTXHV GH UHOD

e 2HXYUHU SRXU OD TXDOLW« GH YLH G.

e $JLU VXU OHV WURXEOHV PXVFXOR VT

e $JLU VXU OH VWUHVYV

e 3U«YHQLU GH O «SXLVHPHQW SURIHVV

e $XJPHQWHU OD FRK«VLRQ G «TXLSH H
WUDYDLO

e 5«GXLUH OHV DUU-WV PDODGLH

e )DYRULVHU XQH DPELDQFH SRVLWLYH

e $SP«OLRUHU OD SULVH HQ FKDUJH SDU
ELHQ -WUH DX WUDYDLO









































































































